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JA prepares young people for employment and entrepreneurship

2

As one of the world’s largest youth-serving NGOs, JA (Junior Achievement) Worldwide 
prepares young people for employment and entrepreneurship.

For 100 years, JA has delivered hands-on, experiential learning in work readiness, 
entrepreneurship, and financial literacy. We create pathways for employability, job 

JA network of over 460,000 volunteers served more than 10 million students in over 
100 countries.

creation, and financial success.
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Our works at JA are more needed than ever as a valuable approach to provide the platforms for inspirations and connect 
our young people to future possibilities. From building skill sets to changing mindsets, we are grateful for the incessant 
dedications from our committed leaders, partners, educators and volunteers. We look forward to having more visionaries 

Dr William Lo, JP
Chairman 

Junior Achievement Hong Kong

5

JA Planning With Purpose was launched under the Money Month initiative driven by the Investor and Financial 
Education Council (IFEC). Through the program, students built strong personal finances and explored career options 
based on their skills, interests and values. We have also been honored to be awarded the “Financial Education Champion 
2020” and the “Financial Education Champion – Quality Award”, in recognition of our outstanding performance and 
on-going commitment in developing excellent financial education initiatives along with robust methods of evaluation.

Skill Sets & Mindset
of Work:

Preparing
Youth for the

Since a century ago, JA has been empowering young people with skills they need for employment and entrepreneurship. 
Our value proposition remains as strong today as it was in 1919. It is our privileged to be part of a global network to offer 
Hong Kong’s young people hands-on, experiential training in work readiness, entrepreneurship, and financial literacy, 
delivered through business-savvy volunteers.

Technological progress, globalisation and ageing populations are re-shaping the economy. The future is already here and 

for the future of jobs, we stay focused on equipping our new generation with the right skill sets and mindsets, and enabling 
them to seize the opportunities that all these changes bring. 

In 2018/19, we have achieved over 21,000 student experiences and delivered over 170,000 learning hours. At the same 
time, we have successfully enhanced our curriculum and program line-up to build the essential skill sets and the mindset 
necessary for success among our youth. 

With JA Company Programme, the 17 United Nations Global Goals for Sustainable Development (SDGs) which aim to 
make a better world by 2030 was incorporated as one of the key program learnings. Student companies had a unique 
opportunity to align their entrepreneurial venture to the Global Goals and develop their social awareness and spirit of 
contributing to their communities. Through actions, they were inspired to co-create the future we want to live in.

The Schools Challenge has also evolved from building students’ design thinking and STEM skills to inspiring them to 
think further for STEM career aspiration. Young socially-minded technopreneurs, STEM professionals and university 
students were engaged to share their passion in the area and nurture the next generation of tech-savvy workforce for 
the 21st century.
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JA Job Shadow: During a day in professional 
work environment, students face a series of 
challenges to problem solve.

JA Career Dimensions 4.0: Students develop 
essential skills for Industry 4.0 and get inspired 
to turn passion into career.

JA Be My Own Boss: Students learn 
all-rounded work-readiness skills needed 
for future entrepreneurial venture.

JA It’s My Business: Students anticipate customers’ 
wants and needs, create a detailed business 
plan, participate in a pitch session, and embrace 
entrepreneurial thinking. 

International Trade Challenge: Young people start their entrepreneurial 
ventures in a global market and transition from student to professional.

JA Company Programme: Students 
produce a product, create a company, 
and manage their businesses from 
start to finish.

JA More than Money: Students 
learn to earn, spend, save, give, 
and start a business.

JA Personal Finance: Students explore the 
fundamental elements of personal finances. 

JA Planning With Purpose: Students build strong 
personal finances and explore career options 
based on their skills, interests, and values.

WORK READINESS

FINANCIAL LITERACY

ENTREPRENEURSHIP

Positive attitude & 
positive self-concept

Self-efficacy &
self-belief

Self-motivation &
self-control 

Communication, 
interpersonal & social skills

Problem-solving & 
learnability

Integrity & ethicsHard work, dependability 
& teamwork

Higher-order thinkingMoney and risk 
management

Negotiation

Intuitive decision-
making

Resilience

Adaptability

Self-efficacy &
self-belief

Leadership &
responsibility 

Goal orientation &
initiative 

Teamwork

ResourcefulnessPerseverance

Creativity

Self-efficacy &
self-belief

JA’s volunteer-led work readiness programs teach critical work skills that prepare young people for further education and 
the workforce.

Through JA’s real-world entrepreneurship programs, students create their businesses and offer the market with their 
innovations, working as a team on product development, marketing, small-business finance, equity valuation and 
opportunities of global trade as they launch their entrepreneurial careers.

JA’s hands-on, role-playing financial literacy programs expose young people to smart saving and investing, thoughtful 
spending and credit, the value of employment and community involvement, and the role of life planning.
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Chen Fok Jing and Amelia Chan, the CP Achievers of JA 
Company Programme 2017/18 represented Hong Kong in 
the Next Generation Leaders Forum 2018 held in London 
from August 19 to 24, 2018. Over 100 JA youth around the 
globe connected through this transformational, week-long 
forum and were tasked to face real business challenges and 
develop strategies in collaboration with their global peers, and 
university faculty and industry volunteers. Having developed 
success skills that are essential to making their dreams a 
reality, students returned to their schools and communities with 
a new perspective on what is possible.

 

 

9

Four students and their teacher from Daughters Of Mary 
Help Of Christians Siu Ming Catholic Secondary School 
participated in the 2019 Belt and Road Youth Entrepreneurship 
Camp on August 20 to 24, 2019 in Shanghai, to exchange 
ideas with over 60 students from mainland China, Estonia, 
German, Indonesia, Netherlands, Philippines, South Korea, 
Thailand and Turkey. Two of the students from Hong Kong, 
Yip Fuk Yi and Lo Hiu Tong won the second and third prize 
respectively with their team members from other countries 
in Business Innovation Challenge.

Ben Chu from The Hong Kong University of Science and 
Technology represented Hong Kong at the first global JA 
Alumni Conference in Vienna, Austria on August 28 to 
September 1, 2019. He is one of the six delegates representing 
Hong Kong in the regional final of FedEx/JA International 
Trade Challenge 2017 and a volunteer teaching assistant 
for JA Be My Own Boss program. 

More than 400 Alumni from over 40 
countries experienced keynotes, workshops, 
penal discussions, start-up talks and 
networking sessions themed around 
innovation and creativity, communication, 
and risk taking. 

“The sharing of startup experience 
from other JA youth was truly inspiring 
and made me realize that small 
actions could make a big impact to the 
world! I hope to apply what I learned at 
the conference to making our community 
a better place,” said Ben.

Four students of UNZIP, a JA Company from Christian Alliance 
Cheng Wing Gee College represented Hong Kong at the Asia 
Pacific Company of The Year Competition held in Manila, 
Philippines from March 10 to 14, 2019. 20 participating 
student companies from 
13 Asia Pacific locations 
including Australia, Brunei, 
China, Guam, Hong Kong, 
India ,  Indonesia ,  Japan, 
Korea, Malaysia, Philippines, 
S ingapore and Thai land 
showcased their companies’ 
p rod ucts / se r v ice s ,  a n d 
connected with each other 
to share their JA Company 
Programme learning and 
entrepreneurial inspirations.

Six students represented Hong Kong in the 2018 FedEx 
Express/JA International Trade Challenge (FedEx/JA ITC) Asia 
Pacific Finals in Singapore from August 12 to 16, 2018. 60 
students from 10 Asia-Pacific markets (Australia, China, Hong 
Kong, Japan, Malaysia, the Philippines, Singapore, South Korea, 
Thailand and Vietnam) took part in the contest to gain 
first-hand experience of developing market entry plan trade 
strategies. In addition to teamwork, participating students also 
learned the basics of risk evaluation in the business world and 
gain confidence in their analytical ability.

Terry Yung and Philippe-Hari de Manny from Hong Kong were 
named the first and second runner-up respectively with their 
competition partners from other countries.
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The Schools Challenge – Beyond Smart City is a 4-month STEM-focused social innovation program co-organized by 
Junior Achievement Hong Kong and J.P. Morgan, and supported by the Energizing Kowloon East Office (EKEO) of the 
Development Bureau and the Hong Kong University of Science and Technology (HKUST). 114 junior secondary students 
from 8 schools in East Kowloon broadened their’ interest and learning of various STEM disciplines, and applied their learning 
in co-creating innovative solutions that help transform Kowloon East into a pioneer smart city in Hong Kong.

“Contr ibut ing to  the  long- term growth and 
prosperity of the local community has always 
b e e n  o n e  o f  o u r  k e y  o b j e c t i v e s ,  i n c l u d i n g  
transforming Kowloon East into a smart city 
district in Hong Kong,” said Ryan Holsheimer, 
Head of Cash Equities and Equity Distribution, Asia 
Pacific at J.P Morgan. “It is inspiring to see the 
creativity, rigor and originality these students 
demonstrated during the Schools Challenge Hong 
Kong for a second year. As ideation, analysis, and 
technology will be increasingly essential, we have 
to equip our youths with these skills to prepare 
them for future.”

With the 3-year funding from The Hong Kong Jockey Club Charities Trust, over 
1,000 students have learned the basics of entrepreneurship through hands-
on learning activities e.g. board game, company visit and project presentation, 
under the guidance of business volunteer role models and university student 
teaching assistants. 

The program has promoted the importance of purpose-driven business, and 
imparted the user-centric and problem solving mindset among students 
through the design thinking process.

JA Company Programme has enabled over 1,500 youths aged 
15-18 to develop their entrepreneurial mindset and 21st century skills, 
including goal-setting, creative problem-solving, teamwork, communication, 
digital marketing and learning from mistakes. The 74 teams immersed 
themselves into this 7-month entrepreneurial education program, from 
setting up a business, raising fund, design and marketing of products or 
services, managing their accounts to finally liquidating the company, all 
under the guidance of 120 caring and dedicated volunteer business 
advisors.

Thanks to Cigna Hong Kong, Swire Properties Community Caring Fund, 
Jones Lang LaSalle, Bloomberg Philanthropy and Fossil Group for 
making this flagship JA learning experience possible!

JA Be My Own Boss: Jockey Club Entrepreneurship Series equips 
primary school students with the social, financial and enterprise skills, and builds 
up their confidence for the future.
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Over 740 senior secondary school students participated 
in the JA Success Skills Workshops to develop their 
4C and employment skills. Through the interactive group 
activities led by business volunteers including games and 
roleplay exercises, students developed their creativity, 
collaboration, communication and critical thinking, and 
also sharpened their resume-writing and interview skills 
through one-on-one mock interviews and feedback 
session with the business volunteers.

13

JA Career Dimensions 4.0 was successfully launched 
in 2019 with the full support from Deloitte Foundation, 
sharing the same mission to help young people fulfil their 
aspirations and potential in the Fourth Industrial Revolution. 
Over 35 Deloitte and JA volunteers presented students 
with diverse perspectives to kick-start their career planning 
through Speed Mentoring. Students also participated in 
fun and engaging Future Skill Games on creativity & 
problem-solving, collaboration, adaptability & resilience. 
By sharing their stories and experiences in overcoming 
different challenges, business volunteers have given 
young people a positive outlook in life and cultivated their 
perseverance.

JA Job Shadowing has given over 370 young people the 
opportunity to “shadow” their workplace mentors as they 
went through a normal day on the job. Through taking an 
up-close look at professionals at work, students gained 
first-hand insight on how the skills learned in school can be 
related to the workplace.
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JA Personal Finance has equipped over 20,000 senior 
secondary school students with the tools to make wise and 
responsible financial decisions throughout their careers 
and life. Under the guidance of business volunteers, 
students develop budgets and financial plans, understand 
different payment methods and credit options, and discover 
the value of savings and investment.

Through short and impactful seminars, JA Personal 
Spending 101 has helped over 16,000 students develop 
a responsible attitude towards personal spending. 
Business volunteers share with the students their financial 
management experiences to help students understand the 
concepts of income, saving, expense, donation, budget and 
differentiate between “needs” and “wants”.

15

For eleven years, HSBC has partnered with JA Worldwide 
on JA More than Money. With their generous support, 
the program has introduced more than 19,000 primary 
4 to 6 students in Hong Kong to financial literacy and 
entrepreneurship, with special focus on money-management 
skills, goods and services, and global markets.
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PARTNERING ORGANIZATIONS:

AIA Group Limited
American Telephone & Telegraph Company
CFA Institute
Civil Aviation Department
Civil Engineering and Development Department
Efficiency Office
Energizing Kowloon East Office 
Fung Academy
GOGOVAN
GRWTH limited
Hong Kong Broadband Network Limited
Hong Kong Economic Journal Company Limited
INDEX, Federation of Hong Kong Industries
Land Registry
Legal Aid Department
LEGO® Certified Stores 
Maxisim BTL
Microsoft Hong Kong Limited
Morgan Stanley

New World Millennium Hong Kong Hotel
Project My Future
Rating and Valuation Department 
Shopline
Social Career
Social Ventures Hong Kong 
Social Welfare Department 
Swire Women's Network 
Technological and Higher Education Institute of Hong Kong
Television Broadcasts Limited
The Education Bureau
The Education University of Hong Kong
The Forest
The Hong Kong University of Science and Technology
The Independent Commission Against 
The Wave Hong Kong
Time Auction
ToysRUs
UST Connect

BlackRock
Competition Commission
Euroclear
Goldman Sachs (Asia) L.L.C.
Investor and Financial Education Council
John Swire & Sons (HK) Ltd

Marsh & Mclennan Companies, Inc
Occupational Safety and Health Council
Rothschild
The Hong Kong Petrochemical Co Ltd
Union Medical Healthcare

Screen time management
Cyber security
Privacy management
Digital citizen identity
Digital footprints
Critical thinking
Cyberbullying management 
Digital empathy 

By partnering with HKBN Talent CSI Fund and HKBN, JA has launched the Net’s Be Wise program since 2018. 
Combining hands-on learning online and offline, over 2,600 children aged 8-12 have been empowered to acquire 
essential digital citizenship competencies including:

Through interactive online learning sessions and 
engaging school workshops, students learned the 
essential knowledge and skills, as well as the core 
values for becoming discerning users of digital 
media and future leaders in the digital era.

With the unwavering dedication from ExxonMobil Hong Kong in the past 16 years, JA Business Ethics has 
exposed over 6,600 tertiary students to ethical challenges and coping strategies in the workplace. Through 
discussions of case studies, sharing of real-life experiences and activities led by business volunteers, students 
have learned how to successfully navigate these dilemmas and apply lessons in real-life situations.
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