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Target students : Form 4 to Form 6
Learning Time : 53 hours (*see p.6 for details)

OLE Area : Career-related Experiences,
Community Service
JA Focus : Entrepreneurship

Want your students to have hands-on experience in running a business?
Join the JA Company Programme now!

Form a team of 20-25 students from your school to start their own REAL business.
This is NOT an exercise done on paper.

1. What is the JA Company Programme?

Under the guidance of volunteer Business Advisers, a team of students from your school will set
up a student company and:

v Experience an authentic business cycle, including: company organization, business
plan, operation, and liquidation

Participate in a Trade Fair and competitions with other student companies in

Hong Kong

Learn and apply entrepreneurship, teamwork and leadership

Develop essential communication, interpersonal, public speaking and time
management skills

Interact with and learn from role models from the Hong Kong business community
Have lots of fun!
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The JA Company Programme is an 8-month hands-on entrepreneurial learning experience for
Senior Secondary (Form 4 to 6) Students. Under the guidance of volunteer business advisers,
students will form a company and run their own business. It aims to help young people better
understand and appreciate the role of business in the Hong Kong community through a learning-
by-doing experience.

JA Company Programme 2012/13 participants will meet for approximately 2 hours per week for
18 weeks from September 2012 to April 2013 and take part in other highlight events. The
program will be delivered by volunteer business advisers, and all program materials will be
provided by Junior Achievement Hong Kong (JA).
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Each JA student company will go through the authentic business cycle with activities including
electing the management team, researching and developing a product or service, writing a
business plan, raising capital through issuing shares, production, sales, keeping financial records,
holding Annual General Meetings and finally, liquidating their company at the end of the program.

The JA Company Programme has several highlight events. At the JA Company Programme
Trade Fair (scheduled in mid-December 2012), all student companies in Hong Kong will come
together, set up their booths and present their creative products or services to the public, and
practice their sales and marketing skills in a real marketplace. After liquidating their businesses,
student companies will have the opportunity to review their program experience and present their
business case and learning at the Final Presentation Competition (scheduled in March 2013).

Through participation in the JA Company Programme, students are given the opportunity to
develop important real-life skills including teamwork, leadership, communication, interpersonal,
negotiation, marketing, and public speaking skills, etc. Upon program completion, students will
have developed a thorough understanding of entrepreneurship and the decisions facing business
owners today. JA Company Programme provides exposure on Career-related Experiences and
Community Service for students under the new senior secondary curriculum.

JA Company Programme
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2. Learning Hours Composition

Program Activities Hours || Supporting Activities Hours
Program meetings (18) 36 (not for all students)
Trade Fair 11 Leadership Seminar for Management Team | 3
Final Presentation Competition 3 CEO Briefing (1) - Trade Fair 2.5
Graduation Ceremony 3 Trade Fair Volunteer Briefing 2
Total | 53 CEO Briefing (2) - Final Presentation and 2.5
Awards
Presentation Finalist Coaching 2
Total | 12

3. Resources Commitment
Your school will need to provide:

O Indication of interest by completing and submitting the application form (see next page).

O ALink Teacher to help coordinate the program at your school, to keep close contact with JA,
and to provide ongoing support for the volunteer business advisers throughout the program

U Recruit and screen 20 — 25 enthusiastic and committed senior secondary (Form 4 to 6)
students to participate in the program*

*Each JA Company must have a minimum of 15 members

U Your school as a venue for weekly JA Company Programme meetings

JA will provide/organize:

O All program materials for students
O Volunteer Business Advisers to help guide your students through the program

U 3-hour orientation session (to be held in early Sep 2012) to familiarize Link Teachers and
Volunteer Business Advisers with the program

O JA Company Programme Trade Fair, Final Presentation Competition, and Graduation
Ceremony

U Awards to acknowledge student companies and students who demonstrate outstanding
performance

U JA staff to coordinate and support the program at your school

4. How to Apply
To apply, simply fill out the application form and submit to Junior Achievement Hong Kong by email
to cp.ja@jahk.org.

Application Deadline: 22 June 2012 (Friday)

For enquiries, please contact Sharon Au of JA at 3426-3142 or send e-mail to cp.ja@jahk.org
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