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JA New Leaders Programme

Target students : Form 1 to Form 6

Learning Time :4 hours

OLE Area : Civic and Moral Education,
Community Service,
Career-related Experiences

JA Focus : Life-wide Values

Learn about Business Ethics and Ethical Leadership in the new century!

What is JA New Leaders Programme?

“The New Leaders Programme” is made up of six standalone half-day workshops (one for
each form from F.1 to F.6). Students of each form will work in groups of around 20 people, led
by 2 business volunteers, who will conduct activities that are appropriate for their age groups.
Activities include role-plays, scenario discussions and simulation games.

Each workshop can be taken as a standalone activity, as well as part of a complete business
ethics curriculum designed to supplement the entire secondary school education. Each
workshop builds on each other. Students will be encouraged to advance to the workshop of an
upper form as they move forward to the next class level. After the program, students will be
able to appreciate the important role that ethics plays in business and being successful on the
job.

Aims of the Programme

Students from your school will work together with business professionals to:
v Understand basic concepts in ethics
v Learn about a system for making ethical decisions
v Recognize the different ethical challenges businesses face and these same types of
challenges in the school environment
v Discuss different business dilemmas and ethical solutions

Programme Structure
Form 1 to Form 3 level will focus on building students’ awareness on ethics’ relationship with

self and others, while Form 4 to Form 6 level will focus on applying ethics in the workplace,
trading and leading an organization. A key value will be introduced to students in each form.
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Programme Content for Each Form

Theme | Values

| Key Concepts

Form 1
Self Respect | ¢ Recognizing who you really are is the foundation for respecting yourself.
e Respect for ethical values to lead and drive business is always the smart and safe
choice in the long term.
Form 2
Others Relia- e Advertising will create positive expectations from customers, and ethical and reliable
bility leaders are obliged to follow through on such positive images.
e Ethical and unethical business decisions can have short-term and long-term
consequences on the business and on others.
Form 3
Self & Respons- | e It is important to spend responsibly for it would impact self and others.
Others ibilit . . L S
y e The leader has responsibility to make ethical decisions even in situations where there
is pressure to act unethically.
Form 4
Working | Integrity | e Always maintain a good attitude with integrity even in contact with negative peers.
e Good leadership and ethics require us to make an effort to reverse negative attitudes
of other classmates and workers.
e [tis important to uphold integrity by providing accurate information on a resume or job
application. This protects both the employer and the applicant.
Form 5
Trading | Fairness | e Insider trading is illegal and unethical because it violates the principle of fairness,
where holders of proprietary information benefit at the expense of other uninformed
parties.
¢ Global trade, if based on sound economics and ethics principles, can generate wealth
and prosperity for all countries as well as individual companies.
Form 6
Leading | Citizen- | e Itis the special responsibility of company leaders to create an atmosphere that
ship supports good corporate citizenship.

Both for-profit and non-profit organizations need to maintain a high ethical standard
and follow similar business principles.

Programme Schedule

The New Leaders Programme Workshops will be held on selected Saturdays in both 1% Term
and 2™ Term in 2010/11. It may be held in the morning or afternoon.

Your school may participate in the New Leaders Programme in 2 ways:

1. HOST School: Provide the venue for JA New Leaders Programme for more students
of your school and schools in the district to be able to benefit.
By providing the venue for the half-day workshop, your school will:
v Enrich your students’ OLE
0 Up to 30% of places can be reserved for your students to participate in the
workshop and learn directly from experienced business professionals
o Students will have the community service opportunity to support the workshop as
student volunteers
v Be recognized as a JA Supporter at JA website and annual report

Participating School: Recruit students from your school to participate in the New
Leaders Programme.
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Resources Commitment

Your school will only need to (* for host schools):

O Indicate your interest by completing and submitting the application form (see attached)
U Nominate a Link Teacher to coordinate the program with JA and recruit students

O Encourage Form 1 to Form 6 students to participate
d

* Arrange the school hall (with microphone and projector), 18 classrooms, extra
tables and chairs for the workshop

JA will provide:

O All programme materials to students
O Business Volunteers to guide students through the programme

O Staff to coordinate and support the program

Enquiry
For enquiries, please contact Esther Lo of Junior Achievement Hong Kong:

Tel :3426-3146 Email : nl.ja@jahk.org
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